Northern Kentucky University

InterFraternity Council

CONSTITUTION & BY-LAWS

Recognizing that sound InterFraternity relations, as well as relations with the university and surrounding community, are necessary for the promotion and perpetuation of the best interests of Northern Kentucky University, the University community, the Greek community and the InterFraternity community, we the collegiate fraternity members, do hereby adopt the following Constitution and By-Laws of the InterFraternity Council at Northern Kentucky University.

ARTICLE I. 
Name and Purpose

Section 1.  Name
The name of this organization shall be the InterFraternity Council (IFC) of Northern Kentucky University.

Section 2.  Purpose
The purpose of this organization shall be to form a close union between the social fraternities of the University, to foster mutual understanding and cooperation between the fraternities and the University Faculty and Administration, and to promote the interests and welfare of the fraternities and the University.  Authority of IFC, as the representative body of the InterFraternity community, shall be binding on all member chapters unless specifically waived by formal action of the InterFraternity Council.

ARTICLE II. 
Membership

Section 1.  Member Chapters
The members of the InterFraternity Council shall include all active, national, social fraternities.  Each fraternity must continue to meet the requirements for membership in IFC each year.


A.  Any fraternity that fails to comply to said standards of this Constitution 


and By-Laws or other related documents will be denied membership on IFC. 

B.  The IFC membership of any member fraternity may be suspended as a 

result of a judicial hearing and by a minimum vote of two-thirds of the member fraternities.

C.  No Greek organization, which is not, an active member of IFC shall be 

recognized as a functional social fraternity on this campus by IFC.

D.  Northern Kentucky University will only recognize those social fraternities 

which are members of IFC.

Section 2. Expansion

A.  Fraternity expansion shall be considered when the question is raised by a 

member fraternity or authorized representative of a National fraternity.

B.  Expansion may be pursued following a 2/3 vote of the Council.

C.  A period of at least one calendar year shall pass between expansion efforts 

to allow the new colony to stabilize.

Section 3. New Membership
An organization wishing to obtain membership on the InterFraternity Council must fulfill the following requirements:
A.  The organization must have registered with the Northern Kentucky University Office of Student Life.
B.  The organization must officially be recognized as a National InterFraternity Conference or National Pan-Hellenic Conference fraternity or as a colony/chapter of a National Fraternal Organization.
C.  The organization must have a written constitution.

D.  The organization must have duly appointed officers and regularly scheduled business meetings.

E.  The organization must engage in philanthropic endeavors as well as maintain reputable social activities. 

Section 4. Granted Membership
An organization wishing to obtain membership on IFC must file a petition with the Council.

A.  The organization must make copies of the petition available to all IFC 

Delegates and the IFC Advisor.

B.  The petition must contain the name, address, phone number, and social 

security number of each member.

C.  All members of the organization must sign the petition.

D.  The petition should be explain the origin, history and goals of the organization and any other information that might be considered interesting, impressive or pertinent.

E.  The petition must be accompanied by a copy of the organization’s constitution.

F.  The petition must contain a letter of support from the national organization.

Section 5. Membership Decision
Upon receipt of the petition, the Council shall make a decision within one month.

A.  If the council rejects the petition, it must submit to the rejected organization, within one week, a complete list of reasons for the rejection, and any suggestions for changes or improvements that must be made. 

Section 6. Continued Membership
The member fraternities of the InterFraternity Council must at all times fulfill the requirements for membership as listed in this Constitution and By-Laws.

Section 7. Membership Failure To Comply
Failure to comply with the stated membership requirements will be subject to debate and decision of the Council and may result in the loss of membership on IFC.

ARTICLE III.

Council

Section 1. Powers

IFC shall establish and enforce all policy concerning the maintenance and improvement of the fraternity community, consistent with the University regulations and civil laws necessary for the efficient and mutually beneficial operation.

Section 2. Representation

A.  Each member fraternity shall be represented by their chapter president.  Chapter presidents may delegate one alternate from their chapter to be their chapter representative in his absence.  (If a chapter president also holds an Executive position on IFC, another chapter executive member may be appointed to act as the primary delegate.)  Alternates must be chosen by the first scheduled IFC meeting of each semester.  It is recommended that the alternate be the Vice President.  In the absence of both a chapter president and the chapter alternate during official IFC business, the chapter will not be represented.

B.  Each chartered national fraternity which is a member of the Northern Kentucky University InterFraternity Council will have one vote.  Only the chapter president or designated alternate may vote on any one issue.

ARTICLE IV. 
Officers

Section 1. Executive Offices
IFC shall have an elected President, Executive Vice President, Vice President of Communication, Vice President of Philanthropy, Vice President of Scholarship, Vice President of Membership, and Vice President of Judicial Affairs.
Section 2. Officer Eligibility
To be eligible for all executive positions, one must be a registered student in good standing with the University, and their respective fraternity, have at least a cumulative grade point average of 2.50 at the time of election and have at least one full semester experience in NKU’s fraternity system as an active member prior to installation.  The President must have at least two full semesters experience in NKU’s fraternity system as an active member prior to installation.

Section 3. Chapter Representation
Each chapter may be represented on only one Executive position.

Section 4. Officer Removal
Any Executive member may be (but not automatically) removed with a two-thirds vote by the Council for misconduct, non-performance of duties or no longer meeting the eligibility requirements described in Section 2.

A. Any IFC member may initiate removal of an Executive member through written notice to the IFC advisor.

ARTICLE V.
Elections

Section 1. Election Times
Election of the Executive Board will take place before regularly scheduled chapter meetings (9:15 PM, Wednesday).  Elections may take place during a convenient time in November or early December as decided by the Council.

Section 2.  Election Participants
All fraternity members at Northern Kentucky University, both actives and pledges, are encouraged to attend elections.

Section 3. Election Candidates
All candidates must fulfill out an election application to be turned in to Student 

Activities Office one week prior to elections.  Candidate applications are to be duplicated and supplied to the voting body the night of elections (personal information blacked out).

Section 4. Election Order
The election process of each officer will proceed in the following order: 1) President, 2) Executive Vice President, 3) Vice President of Communication, 4) Vice President of Philanthropy, 5) Vice President of Scholarship, 6) Vice President of Membership, and 7) Vice President of Judicial Affairs.
Section 5. Candidate Speeches
Each candidate will be given the opportunity to present a speech not to exceed 3 minutes.  Following each speech, 3 separate members of Northern Kentucky University’s fraternity system may speak briefly on behalf of the candidate.  No negative comments will be permitted.

Section 6. Election Voting
The voting body will consist of the top five officers available from each chapter at the time of elections.  Voting members will be required to sit in designated areas and will not be given an opportunity to discuss the candidates with each other.  
A.  In the event of absence of any of the designated voters, the absentees will be counted as abstentions and will be added as a joint of the majority.

Section 8. Election Chair
The President will conduct the elections and therefore count the votes out loud during the assembly.  The Executive VP and VP Communication will serve as witnesses.

Section 9. Election Tie
In the event of a tie, the top two candidates will have a run-off.  In the event of a tie of the top two candidates during a run-off, the current Executive Board members present at the election will be the deciding votes.  
Section 10. Officer Installation
Elected officers will take office on January 1st of the following year.

ARTICLE VI.
Duties of Executive Board
Section 1. Office of the President

A. The President shall preside over all IFC Meetings.

B. He shall be responsible for fairly and equally enforcing the Constitution and By-Laws of the InterFraternity Council upon its council chapters and members.

C. He shall work with appropriate university officials to promote the InterFraternity Council and the Greek Community in a positive image to the Northern Kentucky University campus and community.

D. He shall offer the deciding vote in any stalemate decision.

Section 2. Office of the Executive Vice President

A. The Executive Vice President shall serve as the chair of any IFC Meetings, should the President of IFC be unable to preside in his office.

B. He shall be responsible for communicating on a weekly basis with the Vice Presidents to ensure the continued growth and development of IFC sponsored programs and events.

C. He shall assist the Vice President of Judicial Affairs in coordinating trials to be held for any chapters or members that have violated judicial policies within the IFC Constitution and By-Laws.

D. He shall assist the President in all affairs involving IFC and the Greek Community at Northern Kentucky University.

Section 3. Office of the Vice President of Communication

A. The Vice President of Communication shall record minutes during each 

Official IFC Meeting and be responsible for distributing these minutes to the officers, delegates and members of the IFC.

B. He shall be responsible for the continued financial stability of the organization 
by coordinating dues payments and additional expenses/receivable payments into the organization’s financial account.
C. He shall assist the IFC by coordinating individual chapter roster collections with said chapters.

Section 4. Office of the Vice President of Philanthropy

A. The Vice President of Philanthropy shall be responsible for coordinating and 

facilitating a semester philanthropy project for the entire IFC Community at NKU.  This project shall support the core value of the university, to promote public engagement on campus in support of the surrounding community.
B. He shall be responsible to facilitate all promotional work involving said project and to work with member chapters to have increased participation each semester.

Section 5. Office of the Vice President of Scholarship

A. The Vice President of Scholarship shall be responsible for coordinating the scholarship reports for each of the chapter along with the Greek Advisor.  Specifically the VP of Scholarship shall assist in coordinating the IFC averages for the member chapters.
B. He shall assist in developing an ongoing program to assist fraternity members and council chapters in raising their semester and cumulative averages.

C. He shall coordinate scholastic suspensions for chapters that have not met the minimum requirements to retain active status with the university (2.250 GPA).

Section 6. Office of the Vice President of Membership

A. The Vice President of Membership shall be responsible for coordinating the 

recruitment and retention activities of the member chapters of the IFC.
B. He shall be responsible for facilitating all marketing materials and 

promotional events for IFC Fraternity Recruitment periods.

C. He shall assist in coordinating the collection of bids and grade verification 

cards from all new members.

D. He shall promote a positive and healthy experience for all new members in 

every member chapter by providing helpful programming and support for the retention of new member classes in each fraternity.
Section 7. Office of the Vice President of Judicial Affairs

A. The Vice President of Judicial Affairs shall preside over all judicial matters by 

enforcing the Constitution and By-Laws of the IFC and by supporting the President in all judicial endeavors with council chapters and members.


B.  He shall be responsible for delivering all judicial sentences to trial members.
ARTICLE VII.
Council Advisor
Section 1. Advisor
An advisor to the InterFraternity Council shall be designated by the Dean of Students.

Section 2. Advisor Duties
It shall be the duty of this Advisor to assist the IFC in operations and to advise and confer with the Council on fraternal issues.
ARTICLE VIII. 
Meetings

Section 1. Meeting Times
It is the duty of the President to determine a convenient time and place and frequency of meetings.  

A.  Currently, IFC Meetings will be held on Wednesdays at 4:30PM in UC 108.
Section 2. Summer Meetings
Summer meetings will be scheduled by the final meeting of the Spring semester.

Section 3. Special Meetings
Special meetings may be called by the President at the request of any two member fraternities.

A.  The President shall be responsible for giving each delegate at least twenty-four hours notice prior to a special meeting or else all business hours conducted at the special meeting shall be null and void.

Section 4. Meeting Attendance
Attendance at all scheduled meetings and special meetings with proper notification are mandatory for at least one of chapter’s delegates.

Section 5.  Open Meeting Policy 
IFC meetings are open to all NKU fraternity men but non-delegates may only speak when granted permission by the President prior to the meeting.

ARTICLE IX. 
Rules of Order
Section 1. Simple Majority Rule
Except in cases specified elsewhere in this Constitution and By-Laws, a simple majority vote at any meeting shall be sufficient for the passage of all business and motions.

Section 2. Quorum
A quorum shall exist when two members, other than Executive members, are present and a body so constituted may transact business (except Judicial review).

Section 3. Order of Business
The following shall be the regular order of business at all meetings of the Council:

Call To Order

Roll Call

Reading of the Minutes

Officer Reports

President
Executive Vice-President

Vice President of Communication


Vice President of Philanthropy

Vice President of Scholarship

Vice President of Membership

Vice President of Judicial Affairs

Committee reports
Chapter Reports (alphabetical)


Alpha Tau Omega


Phi Kappa Tau


Pi Kappa Alpha


Sigma Phi Epsilon


Tau Kappa Epsilon
Unfinished Business

New Business 

Announcements

Advisor’s report

Adjournment
Section 4. Indebted Chapter Clause
No fraternity which is indebted to the Council may be permitted to vote.

ARTICLE X.

 Chapter Basic Responsibilities to IFC
Section 1. Dues
Each fraternity shall pay dues of $200 per chapter each semester.  These dues will be collected on the second meeting of the semester.
Section 2. Rosters

Rosters and dues are to be turned in to IFC by each chapter president by the second meeting of each semester.

Section 3.

A chapter shall be fined $25.00 each time no official delegate is in attendance at a scheduled or properly notified special meeting.

Section 4
All fines issued, in accordance with this Constitution and By-Laws, must 

be paid by the next meeting of IFC.

Article XI. 
Judicial Responsibility, Board, and appeals

Section 1. Statement of Intent
In order to maintain close union and foster understanding, cooperation, and fairness between the fraternities of Northern Kentucky University yet at the same time, promote accountability and conduct befitting a gentleman; all disciplinary matters must come before a Judicial Board.  
Section 2. Responsibility of Judicial Board
The Judicial Board is responsible for dealing with violations of 



IFC Constitution


IFC Bylaws


IFC Code of Ethics

IFC Infraction Reports-which must be signed by either the Greek Advisor or two executive officers from different organizations that are represented by the IFC council.


Section 3. The Judicial Board
Judicial board will consist of one IFC officer from each chapter and all Delegates.

Section 4. Definition of the IFC Council For Judicial Proceedings
For the Judicial process the IFC Council will be defined as the five Delegates.

Section 6. The Judicial Procedure
The judicial procedure preserves confidentiality, settles differences and provides solutions to the issues at hand.  A Violation Form must be completed and turned into the Greek Advisor, President, Executive Vice President, Vice President of Judicial or the VP of Communication of IFC, within 24 hours of the occurrence.  In cases that the event occurs on a non-business day, you have 48 hours from that time of the occurrence to contact the Greek advisor at vanceki@nku.edu.  The judicial board process is to be scheduled within 10 business days, at the convenience of the members of IFC.  The Violation Form must contain the time, date, place, and brief description of the events leading up to the infraction.  It must also be signed by the president of the witnessing chapter along with the witness of the event.  It will be the president of IFC’s responsibility to notify the accused chapter’s president of the infraction report that has been placed on file.  The charges must be based on fact, not hearsay or rumor.

Section 7. Defensive Rights
Once called before the Judicial Board, said chapter/individual has the right to speak.  In the cases of chapter infraction, the chapter president will speak in the organizations behalf.  In the case an Individual, he may speak in his own behalf or have another member of his choosing speak on his behalf.

Section 8. The Judicial Procedure (cont.)
IFC officers are the only individuals to discuss the charges.  IFC Council acts as a jury and will only listen and contribute a vote at the time of the verdict.  The IFC executive board is allotted one vote. (See H-a-ii.)  No organization can hold two seats, on an officer level, during an IFC judicial board.  The IFC executive board member that is affiliated with the chapter/individual will be able to participate in the discussion.  The IFC executive board member that is affiliated may only vote in the event of a tie.  One IFC council member from each chapter may vote, with the exeception of the IFC council member from the accused chapter.  The Greek advisor will be allotted on vote.  A majority vote ratifies the IFC Executive Boards recommendation.

Section 9. Judicial Recommendations
Based on discussion, the IFC executive board will submit a recommendation to the IFC council.  The recommendation to the Council is not debatable nor may it be amended.  All verdicts have the ability to be appealed only once.  This appeal must be scheduled within 24 hours of the first judicial board verdict.

Article XII. 
Recruitment

See attached Recruitment Rules.
ARTICLE XIII.
Scholastic Requirements
Section 1.

The following is the Northern Kentucky University IFC grade policy.

A.  The minimum GPA set by a fraternity shall not fall below a 2.250.  If at any time, a fraternity fails to meet the minimum GPA of 2.250, the chapter will be placed on “probationary” status for the following semester.  During this semester, the fraternity will be responsible for:

1) Turning in a typed “plan of action” to IFC for raising their GPA.  It has no guidelines but must be signed by their advisor and turned in by the first regularly scheduled IFC meeting. 

2) Turning in a typed report, explaining what progress was made on the “plan of action” to IFC by the last scheduled IFC meeting of the semester.  It must also be signed by their advisor.

B.  The national headquarters of the fraternity on probation will be notified by IFC about fraternity’s status.

C.  If a fraternity qualifies for a second consecutive semester of “probation”, they will lose all social privileges for that semester.  This is defined as no participation in sorority mixers, sponsoring of parties or fraternity formals, or participation in intramural Greek League play (members of the fraternity may play intramural sports but not in the Greek League or under the fraternity’s name/sponsorship).  However, if a fraternity shows that “progress” has been made in their GPA (“progress is defined as an increase of at least 0.250 points from the preceding semester), the fraternity will be granted “limited social” status.  This is defined as no mixers, and sponsorship of only one social function, including fraternity formals, during the semester.  Participation in intramural sports is permitted.

D.  If the fraternity fails to make “progress” (previously defined) during any two semesters while under “probation”, it will result in both the same sanctions applying the proceeding semester AND IFC will officially recommend that members of their fraternity be permanently removed form “active” status until the fraternity’s GPA rises to a comfortable level, therefore removing them from “probationary” status.  If a fraternity does not accept the recommendation by IFC, or any adaptation of the policy that has the same result, the fraternity will lose all recruitment privileges for the following semester.  

E.  If a fraternity fails to make “progress” during any three semesters while under probation, IFC will begin whatever steps are necessary to remove the chapter’s charter from Northern Kentucky University.

F.  At all times, notification of probationary periods will be given to the Director of Greek Life, but IFC will be responsible for regulating probationary periods.  Chapters on probation that fail to comply with all sanctions stated in this Constitution and By-Laws, will answer to the Director of Greek Life.

ARTICLE XIV. 
Amendments
Section 1. Constitutional Amendments
This constitution may be amended by a 2/3 vote of the Council delegates provided that the proposed amendment had been submitted in writing at a meeting at least two weeks before a vote is taken, and that such notice of action is given to each fraternity.

Section 2. By-Laws Amendments
The council has the power to incorporate new or existing policies into these By-Laws by a 2/3 vote of the Council delegates.

